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TO:  Barry Penn-Hollar, School Board President  
  Madison County Public Schools 
 
FROM:  Karen Smith, Director of Special Projects  

 Katie LaPotin, Research Analyst 
the polling company, inc./WomanTrend  

 
DATE:  January 4, 2017 
 
RE: Analysis of Key Findings from Online Climate Surveys of Residents, 

Parents/Guardians, Teachers and Staff Members 

 

INTRODUCTION AND SURVEY METHODOLOGY 
Madison County Public Schools (MCPS) commissioned the polling company/WomanTrend 
(tpc/WT) to conduct four online studies of Madison County residents, parents/guardians, 
teachers, and staff members.   
 
The surveys, which were live from November 4-23, provided a district-wide snapshot of:  
 

 Public support levels for Madison County Public Schools;  

 Key components of education;  

 The teacher/staff experience; and  

 Communication and stakeholder involvement.  
 
In collaboration with Madison County Public Schools, tpc/WT developed the 2016 Climate 
Surveys of residents, parents/guardians, teachers, and staff members. tpc/WT was also 
responsible for the programming, web hosting and analysis of the studies. 
 
Online surveys are a useful research tool which allows us to connect to particular specific 
demographic groups that may be more difficult to target through a traditional telephone study. 
As with a traditional telephone study, both closed-ended questions (where participants select 
from a pre-given list of choices) and open-ended questions (which allow participants to “free 
type”) may be included. Web surveys are also more conductive to longer and/or more complex 
questions that can be more easily read on-screen, and provide the opportunity for more intricate 
programming, including the ability to skip questions when they are not relevant or the rotation of 
questions – thereby eliminating bias based on the order of the series.  
 
All four surveys, which were programmed and stored on secure servers by tpc/WT, were 
available at secured links or – in the case of the teachers and staff members’ studies – emailed 
to participants with addressed provided to tpc/WT by Madison County Public Schools.  
 
The methods of dissemination for the surveys were as follows:  

 Two robocalls to parents, teachers, staff members and various community members 
from MCPS School Board members; 

 Four emails to teachers and staff members from tpc/WT; 

 Flyers posted throughout high traffic areas in community; 

 Announcements at School Board meetings and Community Town Hall; and 

 Links to surveys available on the School District website. 

Audience 
Completed 

Surveys 
Response Rate 

Population 
Size 

Margin of Error 

Residents 168 1.8% 9086 ± 7.49% 
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Parents/Guardians 304 30.3% 1003 ± 4.69% 

Teachers 128 94.8% 135 ± 1.98% 

Staff 95 53.4% 178 ± 6.89% 

 
The overall margin of error for each survey is calculated at a 95% confidence interval, meaning 
that in 19 out of 20 cases, the data obtained would not differ by any more than the percentage 
points in the margin of error in either direction if the survey were repeated multiple times 
employing the same methodology and sampling method across the same population.   
 
the polling company, inc. removed any personally identifying information from the survey data 
before completing this analysis, including direct responses from open-ended questions.  
Personal information that would compromise the anonymity of respondents has not been shared 
with Madison County Public Schools, and will not be divulged otherwise, publicly or privately. 
Demographic information shared by survey participants have been examined and reported in 
aggregate without identifying specific individuals where applicable.  
 
 
ABOUT MADISON COUNTY PUBLIC SCHOOLS 
Madison County Public Schools, located in Madison County Virginia, currently enrolls 
approximately 1,800 students1 in four schools:  

 Madison Primary School;  

 Waverly Yowell Elementary School;  

 William Wetsel Middle School; and  

 Madison County High School.  
 
Per information provided by the District, there are currently 135 teachers and 178 staff members 
employed by Madison County Public Schools.  
 
Madison County itself is located about two hours south of Washington, D.C., along the Rapidan 
River and inside the Shenandoah National Park.  According to the most recent U.S. Census 
Bureau data2, there are approximately 13,134 people living within the county – 20.8% of which 
are under the age of 18. The county is 51.3% female/48.7% male and has a large percentage of 
Caucasian residents (87.3%). More than eight in ten (81.1%) of adults above the age of 25 have 
a high school diploma; the average household income for a family in Madison County is 
$51,641.  
 
 
  

                                                 

 
1
 https://mcps01.files.wordpress.com/2016/07/per-pupil-expenditures-august-2016.pdf 

2
 http://www.census.gov/quickfacts/table/PST045215/51113 
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KEY FINDINGS 
School satisfaction exists, albeit with minimal intensity. 
Measured on a scale of 0 through 10, where “0” was the lowest possible score and “10” was the 
highest, satisfaction with Madison County Public Schools is strongest among staff members, 
per the mean scores of the respective groups.  

 There was little difference in the intensity of the scores among the four groups, with the 
scores largely falling between “5”s and “8”s.  

 

Audience Mean (out of 10) 

Residents 6 

Parents/Guardians 6 

Teachers 6 

Staff 7 

**Measured on a scale of “0” through “10,” where “0” was “very poor” and “10” was “excellent.” 

 
Madison County Public School events were well-attended.   

 Overall, the residents and parents/guardians who responded participated in at least one 
Madison County Public Schools-organized event over the last year, with 85% of 
residents and 95% of parents answering in the affirmative.  

o There was some discrepancy in the events that the two groups, however. Athletic 
events (78%) were the overwhelming choice for residents, while parents were 
more likely to attend parent/teacher conferences (85%) and back-to-school 
nights (85%).  

 

 
 

 Parents/guardians were more likely to have participated in a non-sanctioned event held 
at a school within the District over the last year than residents (74% compared to 57%).    

o Nonetheless, both groups were equally (48%) satisfied with their ability to use the 
buildings for an outside event. Large numbers of both groups (43% of residents 
and 42% of parents/guardians) did not have an opinion on the question.  
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Participants point and click their way to MCPS information.  

 Madison County residents and parents/guardians were well-versed in how to locate 
information about Madison County Public Schools, with 86% of residents and 85% of 
parents responding in the affirmative.  

o Of those, the most popular sources for information were the school district’s 
website and Facebook pages. These online resources were key for 
disseminating data and should be maintained and continually updated.  
 

 
 

 Residents and parents/guardians who had concerns about Madison County Public 
Schools were most likely to consult either: 

o Residents – a school board member – 50% 
o Parents/Guardians – the school administration (principal or vice principal) – 67%  

 

 Other options provided included a teacher (56% for parents), administrative 
office/superintendent (32% for residents) and the District website.  
 

Pre-Kindergarten program finds widespread support from Madison County residents and 
parents, even if it results in higher taxes.   

 There is overwhelming support for a pre-Kindergarten program among both residents 
and parents/guardians within Madison County Public Schools.  
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How important is it to you that Madison County 
Public Schools provide pre-Kindergarten 
education to all residents? 

 
80% TOTAL IMPORTANT (NET)   
57% VERY IMPORTANT 
23% SOMEWHAT IMPORTANT 
 
18% TOTAL NOT IMPORTANT (NET) 
  8% NOT VERY IMPORTANT 
10% NOT AT ALL IMPORTANT 
 
  3% DON’T KNOW 

 

Would you support or oppose Madison County 
Public Schools starting a pre-Kindergarten 
program for all students, even if it meant an 
added tax for all county residents? 
 

62% TOTAL SUPPORT (NET) 
36% STRONGLY SUPPORT 
26% SOMEWHAT SUPPORT 
 
12% NEITHER SUPPORT NOR 

 OPPOSE 
 
23% TOTAL OPPOSE (NET) 
  5% SOMEWHAT OPPOSE 
18% STRONGLY OPPOSE 
 
  2% DON’T KNOW 
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 Across the board, parents/guardians were more likely than residents to believe adding a 
pre-Kindergarten program was important.  

 Middle-aged (40 to 59 years) were the least likely to see the addition of such a program 
as important to the community. (69% residents, 80% parents) 

 Women (83% residents, 88% parents/guardians) were more likely than men (74% 
residents, 84% parents/guardians) to agree with the importance of early education. 
   

 
 

 Senior residents (66%) were more likely than senior parents/guardians (61%) to support 
the pre-Kindergarten program.  

 Support was strongest among Millennials (18 to 39 year olds), as 73% of residents and 
76% of parents among this cohort backed the program.  

 While women residents (65%) were more likely than their male (57%) counterparts to 
support the pre-Kindergarten program, it was not necessarily the case for 
parents/guardians – which were equally supportive (75% men versus 74% women).  
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Pride in MCPS abounds across all populations. 

 Across the board, survey participants were relatively proud of Madison County Public 
Schools – particularly those who were employed by the District.  

o Teachers and staff members generally exhibited more pride than residents and 
parents/guardians, with two-in-three (66% teachers, 67% staff members) 
agreeing (“strongly” or “somewhat”) with that particular statement.  

 

 Both parents/guardians and residents were slightly worried about how their tax dollars 
were being spent by the District, with more participants disagreeing that Madison 
County Public Schools was spending their tax dollars wisely than those who agreed. 
Among residents, 31% “somewhat disagreed” with this statement, while 16% “strongly 
disagreed.” 
 

Message Δ Residents 
Δ Parents/ 
Guardians 

Δ Teachers Δ Staff 

“I am proud of Madison County Public 
Schools.” 

+21% Agree 
(55% Total 

Agree) 

+14% Agree 
(56% Total 

Agree) 

+44% Agree 
(66% Total 

Agree) 

+44% 
Agree 

(67% Total 
Agree) 

“My tax dollars are being well spent by 
Madison County Public Schools.” 

-7% Agree 
(40% Total 

Agree) 

-1% Agree 
(39% Total 

Agree) 
n/a n/a 

**Δ equaled the difference between the “Total Agree” and “Total Disagree” for that question. Question options: 
Strongly Agree, Somewhat Agree, Somewhat Disagree, Strongly Disagree, Neither Agree nor Disagree 

 

 Generally, teachers and staff members enjoyed going to work and felt that they worked 
in a safe environment with colleagues who were committed to their jobs. 

o Both groups, however, agreed that they are underpaid for what they contribute.  
 

Message Δ Teachers Δ Staff 

“My school colleagues are committed to doing good 
quality work.” 

+88% Agree +88% Agree 

“My building is safe and secure.” +76% Agree +73% Agree 

“I like going to work.” +57% Agree +58% Agree 

“My principal is responsive to staff.” +55% Agree +25% Agree 

“I feel respected as a professional in my school.” +49% Agree +29% Agree 

“I feel supported by the administrators of my 
school.” 

+49% Agree +17% Agree 

“My school building is clean and well-maintained.” +38% Agree +38% Agree 

“I feel supported by the members of the School 
Board.” 

+34% Agree +22% Agree 

“I have the materials and equipment I need to do 
my best work.” 

+25% Agree +46% Agree 

“I feel supported by the School Board Office.” +7% Agree +6% Agree 

“I am paid a fair amount for my work.” -38% Agree -34% Agree 

 

 A discrepancy exists between teachers and staff members over the quality of 
professional development within the District – with staff members more likely to have a 
higher opinion of the quality than teachers.  

o Teachers: 46% Total Excellent/Good, 54% Total Fair/Poor 
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o Staff: 49% Total Excellent/Good, 42% Total Fair/Poor 
 

 Regardless, two-in-three participants among both teachers and staff (66% of teachers, 
67% of staff members) would be likely to recommend Madison County Public Schools 
to someone looking for work.  This may be considered the highest form of praise for 
MCPS.    

 
 

RESIDENT SURVEY ANALYSIS 
Following are the results for questions that were asked specifically to residents participating in 
the 2016 Madison County Public Schools Climate Study. In general, those who participated in 
the study appreciate the hometown feel of the District, but worry about the declining standards 
and would like to see some changes implemented from the top-down.  

 

 The clear majority (79%) of residents who participated in the study were long-time 
residents of the county, having lived there for more than 16 years.  

o Just over half (53%) were alumni of Madison County Public Schools, while 
58% noted that they had children enrolled in the District at one point in time.  
 

 Participating residents are split with regard to their general views of the District.  
o TOTAL EXCELLENT/GOOD: 49% 
o TOTAL FAIR/POOR: 38% 

 

 Among the concepts that came to mind when thinking of Madison County Public 
Schools were:  

o The District as a small and safe but cliquish community 
o The poor quality and tenure issues of the teachers  
o Issues with the administration 
o The poor standards and quality of education  
o The crumbling infrastructure 

 
A slight majority of residents reported satisfaction with the with the MCPS School 
Board’s decision-making process.  

 A majority (53%) of residents were satisfied with the degree to which the community was 
involved in the elected School Board’s decision-making process on items such as 
budgets or educational programs.  

o Nearly 6-in-10 (57% or n=96) of residents have contacted a school board 
member in the past, with the large majority of them (73%) feeling satisfied with 
their interaction. Unfortunately, 62% responded that their issued had not been 
resolved.  

 
Madison County residents have some concerns about how their money is allocated. 
As noted below, participating residents were the proudest of the School District among all 
groups tested. They were slightly worried, however, about how their tax dollars are spent.  
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**Δ equaled the difference between the “Total Agree” and “Total Disagree” for that question. Question options: 
Strongly Agree, Somewhat Agree, Somewhat Disagree, Strongly Disagree, Neither Agree nor Disagree 

 

 
 

 Residents who participated in the study would like to see the school district focus more 
on college opportunities and vocational tech programs, as well as the quality and tenure 
of teachers within the District:  

o They were deeply concerned about the perceived lack of support that teachers 
and staff receive, and were not very pleased with the current administration in 
place.  

 

 A majority (74%) of residents were satisfied with the degree in which the local schools 
informed the community of its upcoming events.  

 
 
PARENTS/GUARDIANS 
Following are the results for questions that were asked specifically to parents and guardians of 
students participating in the 2016 Madison County Public Schools Climate Study. The study 
found that they appreciated the quality of education their children receive but would like to see 
better teacher retention and pay as well as the addition of more programs, such as vocational 
tech and college prep.  
 

 As with the residents’ study, a large majority (63%) of the parents/guardians who took 
part in the study have lived in Madison County for at least 16 years.  
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o Just about half (47%) were Madison County Public Schools alumni, while 44% 
were not.  

 The majority (81%) of parents/guardians participating in the survey had one or two 
children within the school district.  

o The most common school that students were enrolled in was Madison County 
High School, which 48% of parents/guardians reported that at least one child 
attended. 
 

 
 

 In general, parents/guardians had similar feelings about the schools and their 
teachers/administration, with the average satisfaction scores for each school hovering 
between 6 and 8.  

o Of note, Madison Primary School and its staff/principal all received the highest 
scores (mean=8), while Madison County High School received more middling 
scores across the board.  

 

School Overall Mean Principal Name Principal Mean Teachers Mean 

Madison Primary 
School 

8 
Principal Mike 

Coiner 
8 8 

Waverly Yowell 
Elementary 

School 
6 

Principal Joe 
Kubricki 

6 7 

William Wetsel 
Middle School 

6 
Principal Donald 

Dodson 
6 7 

Madison County 
High School 

6 
Principal Gary 

Wintersgill 
6 6 

**Measured on a scale of “0” through “10,” where “0” was “very poor” and “10” was “excellent.” Series was replicated 
for each school participant has child attending.  

 
Safety was top-of-mind for parents when thinking of Madison County Public Schools.  
Given the current climate of school safety issues, MCPS can be applauded for providing a safe 
place for children, as parents and guardians participating in the study were the most likely to 
agree with messages involving their children’s safety while at school.  
 
They did worry, however, about the school district’s ability to properly manage stress and 
bullying.  
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It should be noted that parents/guardians were asked to answer these questions specifically 
about their oldest child attending classes at Madison County Public Schools.  
 

 
**Δ equaled the difference between the “Total Agree” and “Total Disagree” for that question. Question options: 
Strongly Agree, Somewhat Agree, Somewhat Disagree, Strongly Disagree, Neither Agree nor Disagree 
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 Although parents and guardians participating in the study remained proud of the school 
district, they wish there was more opportunity to provide input into how things are run.  
Notably more than one-in-five simply shrugged their shoulders and were unable to either 
agree or disagree, instead opting for the innocuous “neither” option.    
 

 
**Δ equals the difference between the “Total Agree” and “Total Disagree” for that question. Question options: Strongly 
Agree, Somewhat Agree, Somewhat Disagree, Strongly Disagree, Neither Agree nor Disagree 
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 Parents and guardians who completed the study would like to see improvements made 
among the teachers and staff that are hired (e.g. better pay and retention, more 
support). They do appreciate the fact that the District is a small, tight-knit community, 
however.  

 

 Just 27% of participating parents attended a school board meeting last year, with the 
vast majority of them (25%) attending 1-3 meetings.  

 

 Parents and guardians taking the survey remarked that they would like to see improved 
standards and better policies implemented, as well as improved teacher pay and 
retention.  

 

 Along those lines, the lack of good teachers, poor infrastructure and ineffective 
administration were among the greatest concerns listed by parents and guardians within 
the District.  

 
 
TEACHERS 
Following are the results for questions that were asked specifically to teachers participating in 
the 2016 Madison County Public Schools Climate Study. Teachers noted that they feel 
largely underpaid and unsupported by the administration, and would like to see changes made 
by those in management in order for them to consider staying with the District. 
 

 EXPERIENCE ISSUES: Teachers within Madison County Public Schools were not long-
tenured, as 39% reported being on the job less than 5 years.  
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 Teachers largely feel like they are a part of a community, but noted issues with the lack 
of pay and the District’s leadership.  
 

Teachers have many concerns about the current state of the District.  

 In general, teachers would like to see:  
o More support from the administration, as well as the opportunity to provide input 

on policies; 
o Better pay and training; and 
o Changes to both the administration and school policies.  

 

 They also had worries about: 
o The lack of support they receive from the administration, which they believe 

needs restructuring;  
o Their belief that they are underpaid and need more opportunities for training; and  
o Their desire to not have to teach to testing standards. 

 

 In general, teachers were comfortable with the size of their classes, with 71% reporting 
that their class sizes were “just right.” Another 28% said that their classes were “too 
large.” 

 

 SCHOOL RATINGS: Teachers in general were happy with the quality of education at 
their individual school, but gave mediocre ratings to the School Board and the 
superintendent. This may be due to a lack of understanding as to what the School 
Administration does to support teachers, while day to day experiences with their 
assigned school were more top-of-mind.  

 

Group Mean (out of 10) 

Madison County Public Schools 6 

The Superintendent 5 

Your School’s Principal 7 

Your School 7 

The School Board 6 

The quality of instruction at your school 8 

**Measured on a scale of “0” through “10,” where “0” was “very poor” and “10” was “excellent.” 
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It’s all about quality for teachers.   
Teachers in general were most pleased with the quality of instruction at their school, as well as 
the level to which their colleagues were committed to their jobs. Their most concerning issues, 
however, included support from the administration, the amount of planning time they receive, 
and their salaries.  
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**Δ equaled the difference between the “Total Agree” and “Total Disagree” for that question. Question options: 
Strongly Agree, Somewhat Agree, Somewhat Disagree, Strongly Disagree, Neither Agree nor Disagree 
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STAFF 
Following are the results for questions that were asked specifically to staff members 
participating in the 2016 Madison County Public Schools Climate Study. Staff members 
generally like their jobs and feel like they are part of a welcoming, family-like community. They 
do agree, however, that they are largely underpaid and would appreciate more support from the 
administration.  
 

 Staff members participating in the study felt that the District is:  
o A welcoming community and family atmosphere;  
o A place where there is low morale and low pay;  
o Has too low expectations when it comes to educational standards.  

 

 TENURE ISSUES: As with teachers, one in three (35%) participating staffers were 
relatively new to the District, having been employed there less than 5 years. Just 14% of 
those who took the survey have been with the District for 16 or more years.  
 

 SCHOOL RATINGS: Staffers who took the survey were likely to have a positive opinion 
of Madison County Public Schools and their colleagues. Their overall opinion of the 
superintendent, however, was slightly lower.  
 

Group Mean (out of 10) 

Madison County Public Schools 7 

The Superintendent 6 

Your fellow staffers 7 

**Measured on a scale of “0” through “10,” where “0” was “very poor” and “10” was “excellent.” 

 

 Among the greatest concerns that staff members had with the District were:  
o Low pay and opportunities for advancements;  
o Lack of communication and support from the administration; and 
o Issues with educational standards.  

 
Staff members feel safe at work – but would like to see more pay and internal job 
mobility. Staff members who participated in the study were generally committed to performing 
quality work and felt that their building is safe and secure. They did, however, agree with 
teachers that they are underpaid for their work. They also felt like they currently do not have the 
ability to be promoted or switch jobs within the District.  
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SUMMARY AND RECOMMENDATIONS 
According to our findings, Madison County Public Schools is generally viewed as a small, 
community-oriented District where camaraderie is paramount. Survey participants were proud to 
be a part of Madison County Public Schools.  
 
Unfortunately, changes in administration over the last few years have allegedly led to issues 
with the curriculum and teacher support/retention, among other things. Very few of the 
teachers/staff members on payroll have a long tenure with the District, which was noted by all 
four groups of participants. Moreover, both teachers and staff members pointed out the lack of 
pay as their biggest complaint with the District.  
 
Parents and residents were also concerned about the declining standards within the District, 
which has allegedly come from its loss of accreditation and lack of programs. Many of the 
participants noted that the District has become too athletics-focused, and instead needs to 
spend time and resources on programs like vocational tech, special populations (IEP/gifted 
learning), and college-prep classes.  
 
There was strong support overall for a pre-Kindergarten program, even if it costs taxpayers 
more money. With that said, however, it should be noted that parents and residents were 
somewhat wary of how the District currently spends its tax dollars.  It may be that these 
participants believe that pre-K education would be a good use of public monies, as opposed to 
other current expenditures.  
 
Nonetheless, parents feel safe sending their children to school and believe that the teachers 
and staff employed by the District truly care about educating their children.  
 
 


